SKILLS GAP ANALYSIS

Learn the what, why, and how of skills gap analysis and start building
your foundation for strategic workforce development
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I a constantly evolving business wond, argarizations need to
assess the apilities of their erpleyees and idertify strategies
10 get tne imest wut of every nire. With the grawing trend of
digita! trarisformation and n=w tecnnc'ogies becoming
widely avaiable for & range ¢f applicati~ris across different
sectors, empioy2es now ized a .evel ¢f diital competency in
order to be effective.

Most bus.ness activities ncw integrate technology in some
capacity. As a result, it is spreading to atmaost every aspect of
mcdern business, whetner it is aurcmating an entire process,
using tocls to track arnd monitor workflows, or new
cornmuriication ano feedback systems.

Retraining empioyees (o me=t the realities of new digital-
based work processes is a signficant undertaking that
orzrarizetions across the board are learning to deal with.
Therefore , how da crganizations understand the current
capedilitizs of their workforce, dentify their future needs, and
develop 3 p.zn rc fransition from the former t2 the latter?

The answer is skills gap analysis.

L Valamis, we are passionaiz about iearning and knowledge shiaring. Our people are proud of
tneir expartise i LED, {raining, mentoring, »mpleyee engagement, and analytics. This guide was
wiiiten ia collaboration with our colieagues and consultants.
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SKILLS GAP ANALYSIS

What is a Skills Gap Analysis?

Skilts gap andlyksis assesses
¢émpldyees to idehtify the gap
Heti/eeB'turrent dthd desired skill

skts. &
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SRTHLY AR ASTYSIS

Why should you conduct a Skills
Gap Analysis?

Theétmpact of reskilling and I The changing face
upskillingfrograms of work

Four
reasons

The industries and

skilldomo#4t affected Growing skills gaps

The chanding face of work

Skills gap analysis is & criti€al tool for organizations wanting to develop
their iworkforc¥and gain competitive advantages over theifcompetition.
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GraliriniesKilts Haps

The shift tbihettlidtallecaddriy #nd e resultiy intédgation of té¢chrgfody! means organizations now need very
d&ifetat sKills$Thebscileof #angorfivtion e live kBB ugh is laid out by the BR2otBR)Y2MO(R:"Forum® (WEF), which
SHASS nbte than 1PillisB eBHidySes need to reskill by 2030.

= erfiploylgeshiced

WEF #vetit'on t@saySarye-shbi upskilling/sesilidg préirams with#rea®#@ivate-public collaboration have the
pibehtidt to bringan additional 4GB +#1fl3:2) AR global GDP by 2030.
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SKILLS GAP ANALYSIS

THe#Slso fEuBdHOny(a(third 86 rd pSridentswel(Eve theil (r8ariZution(is' predéred fof Workforce disruptions from
W oVt apUbteSnr{Stogy(trend SN Ot (tatedtthdir(otgén(2ationaé Kirtdg #$(eFote @ (tential skills gaps, and a
tHIrcH B B e e §uPLIS(HA r$kil(ihgBroGrases té sblev{atd i& impact.
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SKILLS GAP ANALYSIS
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Wu&trig’ requising %eknnidal/"adva8ged "sRils) veré thashokt likelyhd &avé atredd begun reskilling programs.
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SKILLS GAP ANALYSIS
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AAe impact of reskilling and upskilling programs
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Why is Skills Gap Analysis Important
for L&D Professionals?

L&D Vs. hiring
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SKILLS GAP ANALYSIS
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SKILLS GAP ANALYSIS
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SKILLS GAP ANALYSIS

@reating sui@eéssful L&D programs
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SKILLS GAP ANALYSIS

Why is Sk#dssGap Analysis
Iftportant f&ér Your Workforce?

Bdyond oBganizatidhs ald L&Dstaff, skills gap analysis is aBo vital for
thé @miloyeéStikemselves. Delsitte**research fouiid that the
cdmbinatidh%f lbnger Professional careers and shorter half-life of skills
rhedfis difiployees must continually retrain and upskill to"remain
galdble'if tHe &usiess world.
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SKILLS GAP ANALYSIS
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there%an 86 mdhydtridiering factors:
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New business strategy
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régutre. edpabilitiés)adrdplan efiploye¥ds can
forth# fyttire. éfflGreitly $dbpt or

whethet'&ghicant

techotical §aps-exist.

Acdding to'¥cKinsdy, thédadshlcditiniomn Batpose'df lalmENiBry Besleitlingeffolt is implementing a new business

Mdelor 'streftedyittdsply f@iBalet)bySitpting %o disrl@tidns from new technology.

(& Is"ifhp&otaht to remetttbibtBat skilldplap Boalys& is ndta ened%intk fix! that will set you on a path toward
Yudtanjead suctess) Instedd; Ittis atpavb Bf 1BE261AIN SPEunning a business.

BRGAB@.-OAEM86 L A69145G3C

6762 k6631205, BB, AF62 062y 9221BEBEBEGS3
PR GG BENEAAAZG AT FEGRE2sGE0 :B67

676501 B/10 6R6/=BFG<



Sitibba PINA[OZALES|S

Bawy, ogOohdoiat StatlnGadinghysisntmg
ipdi/édiepkm

5

Review Develop a skills Neasure existing Analyz= your
company goals taxonomy worsforce skills findings

5 Rsdvipw lkbgnpfotyegoals

%obi € st g e pkgtmgad ing, ool srmonowarhg, g dojlesifi

¥SE popifivg H4STefrge St el o B WihdLE KiHwingwherle ek EhnttARFAE «d LN GIBING [l ar Y6 pa HEGPEE
I reBaET B Erairesn S k- WA R  Eralefis, TEMER @B RIS Bl bt | EBHE S IESH - LEU BT re e £ ™e771-o£ 7§
e rSehYadrk £pTHIYe 8 BAESTEIGMKHE ™) ™

Bk caMiBah eSS s YEFEP ef b AW s XS AP 6] By | uafI1EY fodwo TRt (6 Ve tfrte) 974 AL Fa3YaMbd LB FIREIZe V£
BT VEASYEe 6 p IS che ST ice firh @ HE RSB N BB E Mt tedET «avBIY S wEr to-tB B ERBEN TELHEHY St & f oy def
N7 ™MEO

fagiSkdkeple

YW EGPEiBy B LS A GOATP Y EAEY WA M TYEATE by MumcFbrmEentifig «rEil ¢@Ri§HEY Enis goal
mpdME Ya I o £ RS- RvelEaf RS «ArgnacerifAtCr@/ Araa ¥t § i A T4 Y FTB AL €t C)i A peEIMEST(E §o© ©OZF
CondahyiflcAf Saf«confia @I, Tt TUA e OVt @E oW eVAE 14 13 Are pid fre'y Bld pih § Y Yirraht

employHES YA g -mevE BAfSRAtHAGRIMAC e NS h | SMs ITERE o AP IBme e 1§ B odlE”” ™MO



SKILLS GAP ANALYSIS

2 {8t theBkilsydit néed < %0%0S

With your §dhls"in $nind&identify the $pecific skiNs yo need in order to achieve them.

Gebd G pEibNs B asi€yodrfselfratEhiEstage iAERIder™ ,+S%o

What skills get the organization closer to its goals?

What sKills)&ill emplo§e&s need to pebfarm tifeir job successfully in the future?

What &ew pdsitiors will y&ur fl&ure workforce require?

What skills ar&your competitory targeting in the job market?

What rdles Have the podential'for automation or digitization?

What will your industigMook likehin 'five or ten y&ars, a&d what skills are growing in importance?

What new teZhnologies wibyou rely on in the future?

Which skills are critical to success?

#o'deferiine hether a particular Bkill % ctitical or no& abnsidp& whsther its absence prevents an employee from
cy@mpleting a task to"Zhigh standard. While niang skillsbare)&esirable in the workplace, if an employee can
sucess&ullly perfortn a role7and collabordite with others wit$iout it, i#4s not a critical skill to future success.

When $lentifying thd skills, ybu .want t& targe& try e as)fpérific as pdssible. For example, it is easy to identify
cPmmunicifiryskilts. J@owewer, @mplojgea/derelopment i% indprovéd when it is as targeted as possible.

Qbief oS i rth askfieg

WHat dgés ¥ imprvement in com$nundcasio)sskills look like for a specific employee? Who are they
going to ngkd tolcommunicate with? (Colleabues, YupérviSors&leadership, business partners, or
cujtomers) Arid witat will thebnatu) of this communication be? (Written\or verbal? In-g&ersbryover
th&pHone, or online?)
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Before assessing your existing workforce, a helpful step is to build a system for your desired skills, separating them
with regard to the factors most relevant for your skills gap analysis.

Te#ysteia cgnie'based on

Bepartment

Soft vs. technicdl skills

Bemoteds. ofpsite staff

fnternal vs. @austomer-facing

General vs> goecific

Tip: Gften it is helpful to divide your taxonomy into a series of general skills expected of each employee and a
shorter list of skils specific to each bdisiness area or position.

Nesle' Ya X OHER)S0Eh S (VoQDHIty KIS e EsX QPItRa R GREAEhTeYOIFDELE RS BE {seddRVILINPEE SR SIS,
Tieydee:

PR tLONUR(Es & any previouy work analyzing the workforce, taxonomies from similar
companies, or even collating iffformation from the organization’s job descriptions, core values, and
mission statements.

AnRHI6Q&Iatheringland anatyzing data from job boards and professional social media sites such as
SinkedIn can build a database of the most relevant skills others are looking for.

pMXeGHSListen to expert opinions from both inside and outside the company. This includes industry
experts and their predictions for the future of your sector.
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SKILLS GAP ANALYSIS

4 BMedsdré exBOBg/(vovkforca/skals*-

Assessifig your &xi$ting Warkforlce$killgthnd the §aps present can take many forms.

Bléthdpd3. 43 'mehstwa skills
SHB/ey$ or tesB!td evdluate Eiployee capabilities. Examim®Q Kislfor each endpldyee *o infer skill sets
Erhploy8B interviews DiatBfrahBpreviodd geff& mance reviews

[$roup worksHoBs with activities to help estimate

erhploysd Bdlblevels nplementing skills méagement software

Onplemetitiig cBnprEREndive!febidbabk ted@ttthat tracks kBach imteraction and output of an employee

Y&urtgoal dhoutd be 1B firdid Ené right combind#dh Of$ndthods!to mo&t accurately reflect the reality of your
wiortbree. Trieke apbraithes canlinkre$ge the tihe 'dnd fdSourceB $#sded for skills gap analysis. However, the
n$otitaBturat® You ark %b this stage, Yous Butcomes will improve.

Whilettt &n b diffléd Bt adelrately qUantiy the dkills exhitbited! by 88h employee, it is a superior method to
sirhle YuaBatikel#pproathds. VLR tompleknuhber8iBsigled $o Bach emfloyee in various categories, it is easier
td dpply ahalytics.in step 5.

3 Ah4lgzed/fcur @Gy

flow thatB/dU havdd%dl the dath!'iBid ti#ni@htd $3alyze and EhdracteBiz$ ti$e existing skills gap in your workforce.

ThE bés$dhproach 'to$nput all ybur fitsding# Iito & !&hgle, kearchable database with assigned
sKitls ®ri#ach emploli8edhilé! larget ergantizbitions will findsit cHallenging to assess information at
bn Empl@/@levelwih aBompBiekenstie Batabsk, yiolEcan group information and begin to
identi®y trends” Thisbhelps #¥terBihe th¥'stal® of VaBous skll'gaps present and begin to formulate
Hdas oft fodRKar D programs.

Beyor#l forniihg the ba$is¥bpendsé prodraimg! anal$Bny skibls gapsEan helb reveal the root causes behind them and
tBdas B/hebe H o3 org#rbdation i$ Pirgentl@ BiderpEfthmiggt PerHabs the Bnboarding process is failing to provide
nedvelr staff with'all th8 informatlan $hel nkedt ‘6% Maybedpaltitulabt&®Bis dreé r8oeatedly underperforming at a given
thsk. With all e infor®atio® atouingekipdBE/ou can gain acBichalbaeihsightt to define your plan for closing skill

daps.
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Whihat Next?

Train and/or hire for skill gaps

1597 848500 Y O(R TirdiBg), #1982 neX8sBR is SatndidngrtheD AT IDRYY B5(cW)stig S )& gaps
068 &HCOVRREA(I3B9 (WE)@AEH-(RonidoB(i86tTacqdiye BBsBig Sk8|4 @e(Traimidy or hiring.

Training

THE BestISolut®rbis tot@ab si@ff t&develop the skilldlydu need
ir~hoUse. |Qa rBaketplaBvheB@dBnpanies compete for
sithilar skilS witHihS IBnit8d tale@ pool, developing $xisting
@niNoyBeslcgh beImSid pBudblbk financially.

Frier8 &rE8dth B 27(B632.dD(Es §84 28N 36 He. t 855 ehkitlon 3 1(P1B ¢ B 1915, 21nd thd 80&TIs€3raf&iTe of your
eff@ets \bBl SR BT tHESKI0S 8id-DEQH)ra (DBdtatn/ FBE AP s-tRerBxper85di8Blr2dey4desent
VWOtArOt e(WRI([TGZ G O; VG LB tnde @ to 199 HebiRd BB Grad$t8d 2 Td BIBI§4)s88 atlorg staff members.
BAtOTs. ifds 8GR HYO(& I8 ENBrs 2§ 708 2D 4N G hRY (ifdhr Hn386, 5ol ea( End)w BBk 3rd {3fer or
Hesd R TRht)6(4ENtHBEd B9 T8Md T Pertise.

46 WSy TEWEAE . you, Flir T 8% fMD ok AU RIE%ETICEIBID
fagid fbeftit fals Ntk el | s ek SdicbEl Fe f or YorEsign
Vit TETE COfte¥%s 8%s Zt Yl L€ brxEDs a0}

880y . 6e4BiB(HsO (R U 5B BEIEd-RBE to sdBrce SperSise dkternal®y $o -BERABPrERE TeBUiBEd skills.
TFhi684n- 186 ke Oed byD Ay e4t0(§ Tn N25(0-e¥n P OyESS cR8689| (dd =ati8R, Pet@pStAtebigh formal
HE8 M) GikestY RAivarstieB4d 438L8TY -2 eific ARHIET QRTEI8NE)IBHGRCCR(S B7a8Bb0ally
617888 6(hifsc B9aTcBh|(017-5lc840t, 458U PRI 6809¢(Hs.




SKILLS GAP ANALYSIS

Hiring

When dkills(g#9% ar@ttoo Wwidle {d bridge through trainidgtalone,
Bryafizations musb Kting#n new talent to freshen up tH&# Wb rkforce
skills.

SKRIs3yap79r6k 48 B AR3 i® 80 B O2826R, 16 B/ asar, HEOL2E,APBOAB/F26HifyMBEAB G (G2 T 8P 82B3:/? B8IPR6,5?9,/@2,
$706HASI3HByB8,AC1BL99P Gk <8=*

This#ould Be through

6,3kiBs; 35832326432 21 DR AG; 88ARREBECE998233°  JO1RNM02]B6I28HBRG3"

B2ed@06!BEPolaBAR cBn6IBa23gBI @B sk Bsds, 3213, g @5 Br@h6 2R g/ B 325 98@B6>, 579,629,
Br[fd26ENt

Develdp a §kflis strategy

Brgdizatibny(hugt!addpt their training and hiring practiges #o become
péet ofa Holistic(sKillststrategy focused on closing crfeht gaps and
prefenting future ones.

A@B3\868s 2848126/B54B6or T RGP BRI R5Y IBEBGs BeB Ba/BRIRR023LB1B(RLIITY 208 n24B3/B6>,2-7;74223*,

Edr éddmple
@= foPerat, gl @R dakeanbh @ g)56. 8381 U@ KRR« IR 62 REr 20 PRArRBAR., 29,
0@26,98. 1/@280acBN292.E, 62279228856B63E

CRrBBBBErAPAO A 8653, gBi@: 2 5| 24228 a16d B <l Slake @RI TGO P EA 2625 BB 138197 /2>4, B3,
BEB(BEASNIR P T RMDYB B EagP8o4BAGh L&D, Siaff 12, AhE:RIBABVIBUE | c2«06B6a T @<t @ch@ &7 @2-,
a8eLBO 62 SB; 3/82B/B>, Mo@ @242 <06, @ B3 EB681¢. A8d @R ABL LB RE(E fgnd 8@y B @2i4)8<6,<33B>6,/2,
0234BBARE6.0@ 20 ¢@2362|8-Bi{3gR T ThBRe BRAD 2B LRI
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BIGEN@@NIDEAHECERA@DIERALGE WA @@L DINEDLBALBET ALFE C> DAL A NGLIGAAIMNYIGHHHIFGHES C@HG6=F6GHA>HN
Br&Dam73

BF60C2sIGNLD BCILENE GNhA@1681Md>tdd hHE o6 HOMAT SN L 6HGQIT% 3BTSEMMLIA RN LeHGx6 2AILE GlI6 MG 6bUGINS6GEN@ @ G6Gl
ARG SorECWE BE FAENIAD BN EECREABENSI>6>C@@C<H3

JiMibl G ARGMIGAIGIEC HBNBIE HIXBEGH LGN ICAS Hird 2irivirb 6HECIQ Gt 86 it Sle b HEHCHGE 886l @6 2c4hd-116 1C>6=<N@8NI

RECOMMENDED DOWNLOAD

We'pbrepared a siinple skilis nfatrix template that
can'help yobu start developing a skills strategy by
bdilding your own skills matrix first

SOCWION-3

Create an eiwirohment for building skills

Ekecuting nelv skill building strategies at scale refjuires cultural and
dperational change$ 3% Well as the help of L&D tooldJWitH dedicated
orgdnizational structutés @vailable to support, encour@gé, and track
leariing, businesses can better understand the results 6f skills gap@nalysis.

JMiblC&? ALBOE @sBI6HG G okt DEAI6F el aBIBMN A RGP RIE <6 @16 @I A¥ Kk BB dGEMNAMENNBEBE Y 4@ EFII68IKI@CA7ILH
122 CGEOLEFRGNO B GHIC AL AN GO ISBEAS HNU BB EE BIdRBG 4L edGE HARBRIGCENLDEHC6A?Q<N>I6LIS6GEN@ @G

OrdALNAFY ChG 6 RALEA@GEARIVIAL G| 6 @1 AorNEDSI bl NFECILTYirtC6reREN B LdNKL BN B iMdGodiDid ld6¢46£ @ G6AL86HI?MLC @
BEQNK | 2rGALr86 K HA BElH B SITRNKEaE66A6E8+RAMNCLA@6?CLHILH26

Tool$ and Techologies

Learning Minagenbeit Systems (LMS)GHCE2A MiBENGE kb BALBEAHOPBIFANLNLDE 7AHI>NA@>
Learrd#lg ExpelencePlatforms (LXP)BHGEDHI A E4brGCLAI@NIBBQ@ PogNIDS4>CD>ATG>

Authoring toolsGH @& @B fahHAR NG BEHMGITR | FN AGIG R QX NHi861E>6>IGEN@@NLD6NLNHNAHNKIG>



SKILLS GAP ANALYSIS

=l Artalyze!gotiriidihifyg effectiveness

WiSile #8481k daP hllysikSftters @t information needég ko revdmp your
workforceukcessful &utcbdes and whether or not you'#cHieve your
g&dls dephdor&the dff& ti&etdsd of the training defitteret.

@R ARAE Fri@ 2<@ (88D 6 ldAy=BIMES DSw Ak mBUES (@48 asURE @RI RAERHEPrOVanRHUC BE@RIBRE @ <HC2/4<4IF79=54,
BIAE347 Sarie]; HFAARDIE | B(@ ER@k b EBB @ yh Or skits2)a P26 B2 DO T3 @ i HEDBR@ B ENa 047D @DD@ 18=4*2CF 7.=G26=(E
HAIEH F ER==B DIFECani@rd DAIBAT 356 Y2 B =i | sH) Fd GrIY@DD7=3EH=EIEDS7@7.=

WA Rl (= 7K@ DRV en@iod < BDR8A TN EOIe=E pe2 Q@2 G REIFBBp AR EC 4w AdBREHED @4;=@|=FA4=(2COHDE
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Conclusion

Daviaibing erhployeestis# Wayls, essertia(.fér #ll orgarfaatiorsYbweVer s Gbtical for success in
tnesIof Ugretedetted#hange*artd fast-gaced techrfolpgy.'L&D must look to the world of sports
whteréby*slicdessiul tedms anidts péats pdoplefare*Hot simplyiniret! and then left to self-improve but are
edhtdtially, &@ined W@ héme skittd-ahd*encourdgd.loyatdp e team/organization.

Forth&dgtisiness Wedr | 8pite siillln%p atet UpSkittirtd endpltitSasfs a sighifi@ant fold, but it is clear from the
Wealth*df tesearch thit, ‘when*ddde wetl,'th& Ben#fits %# measurable and long-lasting.

Fol farther stéppbryedn.crestiiig& syccessfytd D Wrdgham, Inteasring existing workforce skills, or
dhalyaihg 'y QUi &t ticyhEAeHirfivg Sffetivenss Visit the \283HsH976485245+087.




Sources

IBM
WAW.iDi.cem/do

- Internatioral Busirizss Machiinzs Corpoiation:

ventoaGs/cas/EPYMNBIA

2. ABM - International Business M

waw.ibim.ceim/diogsicm

Yashires Corparstion:

The enteririse giide 1o closing he
Pubiished Septembeir 2019,

Skiils Transfarim
-training/skitis-trarisformaticr-2021 woikplace/. Fublished Decemik

skills gap. Pttps:/s

atior: For Tha 2021 ‘A/omplace httpss
bar 7, 2020

3. Worid EcGaomic =

agends/2523/5 1 reskilling

-revodtion -jcbs: future-skills

4. Worid Ecoaomic Forurn: Here's why Lipsikiling is crucist w2
WV W WEFDUNLOrG/ agan 021/0% /cailing-giokal

’ N
dafel

Forurn: We need @ global reskiting revoiut
¢ Published Jandyary .

-upskiling-imsveme

ttp

s iwwinweforuii.org/
2020

ior - here's why. 2

-~
.

VL=

driva the post-CQVID recovary. https:./s
bl Publishad january 25, 2021

How conipanies are

PIPR: Vi

5 Mc"\":nuw & Company Beyond hinng

WAW.TCkNSey. com/capaniliiias/)

necslc-anci-crganizatio

r'»:;:kitimg 1o address taterit gaps. fttpst’
erformances/our-insighis/beyoiid-hiring-how-

conipanies-ara-reskilling-to-address-talent-gains. Pudlishe, 3’

6. Mciinsey & Compeany: Jobs st ichs ganed: ‘Whet the

https S waww.rickinsay.com./t

v 4o

17,2020

future ot workowiill rmean ror jos, skitls, srnd weages.
eatured-insights/ futuré-cf-work/jcks-lcst-1obs -gained-whal -the-future-of-work-

will-mear. foi-jobs-skills -arna -wadges. Puntishizd Wovember

P -

7 J.2. Chaniber of Cormrmerce:

reporis/hiring-maodern -talent-markeipla Feb

cen Put 210

lshad f

8. Gellup: This Fixakle Probl=m Costs U.

Sxable-problem - costs-businesses-triilion.aspse. Pubiished March 13,

. Linkedin Learning: 2022 Workplace Learning Resors, The Transicraration o Pttps:
9. L dint G 22 Workpl L G Rep The t f L&D.
content/adam/me/slearming/en-us/edis/workpiace earning-rcpert/Link:din -

29

Lo, ¢«

Hiring o tre Miodern Tatent Marketpiace
rua

S Businesses 51 Trilion. fttps:./s

517y
20517

2 https//wvew sschamberfoundsiion.org/
vy 4L z-’)ZO

wWww. galiLp.com/werkeiace: 247391/

23512

Jlearning.iinkedin.com/

Laarnirig_Norkplace-Learning-

Report-2022-EN. 301

10. Deloitte Careers ~nd learning: Re

g Real

tine, ad the time. http

< A

St

w2 deioitte.carn/ ua/';-n/n hts/focus/

fhuman-c

capital-trends/2017 learninig -in-the - digital -age. himl. Publiished Mobruary 28, 2



www.valamis.com



